A Satewde Hanner s D al ogue

Qegon planners take stock and reassess the future of planning

by Steven Ames
and Martha F. Stiven

hroughout 1998 and into

199, in dozens of arti -

cles, speeches and com
nenorative publications, citi-
zens cel ebrated the 25th anni ver -
say o the retion s premer conprehen-
sive land use planning system
Qegon s Sate Bl 100,

Little vas said, however, o the hun-
dreds of planners throughout the state
who have nmade planning work. Wthot
them Qegon s plaming system woul d
not have gotten very far.

Qer the next 25 years, continued pop-
uation inmgrations, new gronh, and
urdenting pressures to spraw wll be
greater than ever, wile dtizenfrustrain
over smerled traf fic and urban congesti on,
backl ashes against taxation and public
investnent, and unbrided anti-govern-
nent sentinent wll nake things harder.
QOce again, the success of planning wil
depend on the planners on the front line

What Do Oregon’s
Planners Really Think?

For this reason, the Qegon Visias
Project, a conmittee of the Qegon
Chapter of the American Hanning
Association (OPA, decided to hdd a
year-long Satewde Hanners Dal ogue
to find ot wat plamers think about the
state of planning and what O¥A night
dotonake it nore ef fective Begmingin
Noventer 1997, this was the biggest dis-
course on planning ever held in Gegon.

In one-on-one interviews, snall focus
groups, individual survey responses, and
highy interacti ve workshops, participants
repeated y touched on a nunber of core
i Ckes.

For starters, nany planners say they
etered the profession, first ad fore-
nost, because they wanted an opportu-
nty tonske adfference The dversity
and wde-ranging nature of planning
issues, as well as the opportunity to help
stri ke a bal ance between such conpeting
interests as growh, devel opnent, the
environnent, and the needs of society
are vwhat keep nany engaged in the pro-
fession. Hanners are stinul ated by these

issues and continue to believe they can
have a positive inpact on their conmuni -
ties. They say their grestest satisfactions
cone fromprobl emsa ving, working first-
hand wth citizens, getting things dore,
and hel ping nake Qegon communities
places where people red |y vant to live

Measuri ng up to such high standards is
no easy task. Qrrently, Qegon s pan-
ners are nost concerned about the Iack
o fudngtopay foo pldic infrastructure
This nust be vieved in light of the bur -
geoning growth and devel opnent nany
conmunities face and the intense
demands this has placed on pudlic insti-
tutions and planners aike. Rlated con-
cerns include educating citizens about
the nature and value of planning,
inproving citizen participation a the | ocd
level, and coping wth entrenched not-in
ny-backyard attitudes.

If an overarching thene energed, it is
the challenge of trying to devdop ad
i npl enent | ong-range, conpr ehensi ve
plas in vat is increasingy seen as a
short-term increnenta, regdatory envi -
ronnent. This has been nade nore com
pex by vat planers see as a lack of
pudic consensus regarding the pudic
inerest o overridng conmonity gods.
s oe paneg put it, Wee is the
visiar

What Are Planners’
Big Issues For The
Future?

The Hanners Dalogue generated a
host of concerns regardi ng the nest chal -
l'engi ng i ssues facing pl anning i n @ egon.
Four large thenes energed, all linked by
the notion of public perceptions about
planning and its value to | ocal communi -
ties. They are

Bildng Rbic Trwst. This is a
huge challenge for Qegon plan-
rers, dbet oe nt tadly wthn
their cotrd. If gamingistorenain
dfective, its process and products
nust hel p build and sustai n conmu-
nty confidence in the vork of plan-
nes.

Responding to Change. H anners
nust denonstrate that they can be
flexible and responsive to change,
to the etent tha rapidy changing
condi tions warrant new appr oaches
o therethinking o pest practi ces.

Minaging Gowh. This renai ns the

predomnant planning issue. The
degree to whi ch planners hel p com
mnities cope wth, nanage, and
shape grovth wll be crucid in
assessi ng the val ue of plamning.

Keepi ng O egon OQegon. The ero-
sion o the stae s wique idatity
ad livadlity are issues that nay
undernmine citizen support for plan-
nng Inthe ed thisisthe utinate
standard by which planning has
been judged over the past 25 years
and wll cortinue to be judged.

Moving From Dialogue To
Action

A the 1998 Hanners Sunmit, in the
course of one afternoon, planners devel -
oged a list o 75 specific strateges,
denonstrating the breadth and creativity
of their thinking. The nuniber one con-
cern that energed was educating the
public about critica issues that nust be
addressed by planning, about the legiti -
nate rol e of and need for planning, about
the unique challenges of plamning at the
loca levd, and about opportunities for
citizens to be invdved in the plaming
process.

Qly tine Wil tdl if ar & fots have
been vworthvhile and, utinately, suc-
cessful. Hanning is an ongoing process
and planning in Qegon a work-in-
progress. Wth the Ramers Da ogue,
ve started re-thinking and re-toding our
profession for the chalenges ahead It is
inportant thet this da ogue continue. W\
hope that by inproving our profession
fromwthin the vdue of planning and
vhat it can acconplish for Gegon wll be
dl thenore evidet tothe citizens of this
sde

Steven Ames is Principal of Steven Ames
Planning in Portland, and Chairman of the
Oregon Visions Project. Martha F. Stiven is
Principal of Martha F. Stiven Planning &
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Project Manager of the Planners’ Dialogue.
Members of Oregon Visions Project’s Planners’
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An annotated report on the Planners’
Dialogue is available to those who wish to dig
more deeply into its findings for ideas and
strategies.
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